
School District Maintenance Records Security Expenses Last 5 years Emergency Policies and Drills

1. Moberly
Public
Schools:

First day:
Tuesday, Aug
23

21/22 Student
Enrollment:
2,215

● Work Orders 2021-2022
● 11 reports of outside doors not

closing/locking properly
● 7 reports of classroom door

locks broken
● 06/23/22- Installed 40 door

handles inside all classroom
doors, requested so teachers
can shut doors quickly in
emergency

● Front door AI phone system
broke 3 times, all fixed within
the same day

● Other security technology
installed: no-latch door
magnets, key card readers

● All work orders fixed within 4
days max., most were the
same day or next day

● 2017-2022 Total Security Purchases:
$435,398.38

● Biggest purchases were from JB
Glass and B&D Lock and Key and
included an MMS lock and key
system, MMS doors, SP doors, and
aluminum doors and glass- tens of
thousands

● Emergency exiting procedures
posted by doors

● Active shooter drills are
conducted and led by law
enforcement

● Fire drills- at least once a
month in educational buildings

● Drills that are once per
semester: Fire, Earthquake,
Tornado, Intruder, Bomb threat

● Monitor list of employees with
school access, employ trained
security personnel, surveillance
cameras

● Comprehensive emergency
response plan- identify shelter
in-place for up to 72 hours

2. Osage
County R-3
Fatima

21/22 Student
Enrollment:
720

● No response ● 06/2018 New Intercom System:
$26,344

● 8/10/21 Keyless entry on exterior
doors: $23,797

● New wall and doors for safer entry
way to HS

● Currently in the process of replacing
doors not deemed “safe” for an
intruder situation

● Project expected to finish before
Thanksgiving

● All classrooms must be closed
and locked at all times, even
during teaching

● Door locks are checked
everyday

● All doors must be locked and
cannot be propped open or use
a magnet

● Lockdown Policy: Intercom
announcement→ pull students
from hallway into classrooms→
lock door with U bolt→ Escape



or barricade→ Wait for first
responders to release, ignore
announcements

● Use phone w/ “panic button” on
it to receive updates

3. Fulton 58
Public
Schools

21/22 Student
Enrollment:
2,227

● Maintenance Records are
closed

● $100,000 security camera upgrades
district wide

● $1,204,205 elementary school door
replacements, a vestibule
construction, exterior infill doors

● $5,982,863 middle school- upgrading
all classroom doors, 8 new
classrooms, a vestibule construction,
parking lot lighting improvements

● $11,756,262 high school- new gym,
parking lot camera and lighting
improvements, vestibule construction,
infilled exterior doors, auditorium
updates

● All schools got a vestibule constructed

● No locked classroom door
policy

● Monitor list of employees with
school access, employ trained
security personnel, surveillance
cameras

● Comprehensive emergency
response plan- identify shelter
in-place for up to 72 hours

● Current emergency drill policy
adopted in 2013: 2 of each drill
per year; fire, earthquake,
tornado, bus evacuation

● An intruder drill for staff is
conducted once a year by law
enforcement, the school
conducts 2 intruder drills with
students every year

4. Renick R-V

First Day:
Tues, Aug 23

● None ● $1,379 for new locks, keys, and door
improvements 2020-2022

● (05/12/22) Bought 23 new U-bolts
$253.00

● Bought lockdown magnetic
strips,walkie talkies, security cameras

● 06/23/21 New windows: $189,871.79
● 1/19/21 New exterior doors:

$29,277.00

● Lock door policy: Al doors are
locked at all times

● Visitors are only allowed
through the front foyer,
secretary has to buzz in

● 108 students enrolled
2020-2021

● Intercom Message with a code,
lock classrooms or escape to
Fire station or Renick Church

● Drills in first month of school: 1



fire, 1 tornado, 1 earthquake,
after choose a different drill
every month including intruder
and bomb threat

● Each drill has new
challenges: ex. Closed exits,
students in office

● Every drill followed by brief
action review, staff and
students talk about what they
learned and what can be
improved

● Exercises will consider
occurrences during passing
periods, lunch, and before and
after school activities

● Classrooms are assigned
buddy rooms, 1 teacher leads
students, 1 teacher trails

5. Miller
County R-III

Student
Enrollment:
199

● None ● Biggest security purchases:
● 9/14/21 Cafeteria Entry Doors: $7,765
● 9/14/21 Elementary Entrance Doors:

$9,967
● Other purchases: card readers, card

reader repairs, door lock repairs, Icom
radios, door service calls

● Lockdown policy closed
● No classroom locked door

policy

6. Clarksburg
C-II
Student
Enrollment: 50

1 School

● 9/1/21 security card readers
repairs

● 11/18/19 installed automatic
locks and secure entry access
card readers

● 6/15/22 replace existing glass type
front doors with steel reinforced
doors, add auto locking system and
upgrade card reader system $7090.25

● Emergency drills held regularly
throughout school year
required by law: fire, tornado,
bus emergency, bomb threats
and active shooter

● Pursuant to law, armed intruder
drills led by law enforcement

● All doors except the main



entrance are locked during the
school day

● Monitor list of people with
access and change codes if
necessary

● Regular building inspections

7. Sedalia
#200

FIRST DAY OF
CLASSES
FOR K-12
STUDENTS:
TUESDAY,
AUG. 30
FIRST DAY
FOR LOFTUS
ECC:
WEDNESDAY,
AUG. 31

20/21 Student
Enrollment:
4,953

● Maintenance records closed ● SRO program $4,596 per month→
2021-22: $55,152 to Pettis County
Sheriff’s Office

● School Officer Training June and July:
$3,600 to Univ of MO

● 8/26/21: 2019 Dodge charger for
security director: $21,000

● Ammo for security $6,625
● Security for graduation, football

games
● Tech: security fencing consultation,

radios, cameras, prox cards, tasers
for officers,

● 7/2/21 Yearly monitoring security
service: $51,749.43

● TOTAL security expenses 21-22:
$734,229.32

● TOTAL security expenses 20-21:
$591,003

● TOTAL security expenses 19-20:
● $700,628.66
● TOTAL security expenses 18-19:

$970,978
● TOTAL security expenses 17-18:

$215,746.56
● Extra Security for threat at school

03/22/22: $225.00

● Locked door classroom policy
closed

● Lockdown policy closed
● Had 3 lockdown events during

the 2021-2022 school year:
9/16/21, 5/12/22 and 5/17/22

8. Jefferson ● # of locked door inspections ● Expenses closed ● # of lockdowns 21-22: 0



City Public
Schools

Student
Enrollment:
8,752

21-22: 2 safety and security
audits performed at each
building

● Maintenance records closed

lockdowns, 1 lockout, and 1
threat alert

● Lockdown policy: closed
● Classroom locked door policy:

closed
● Policy EBC-2: Emergency

Drills-
● Responsibility of school

principals to determine shelter
areas for emergencies

● Plan will include info on
communicating with parents on
how to located children in
emergency

● Fire drills once a month, 2 per
year tornado, intruder, and bus
evacuation

● Evaluation of each evacuation
drill

● Emergency Drills: (Weapons
possession/armed offender):
contact emergency services,
notify teachers, get students
into classrooms and lock doors,
if armed offender can be
contained in one section,
students and staff should
evacuate to a designated safe
area, remain quiet and in
locked classrooms until
all-clear signal

● Same procedures as
Hostage/Barricaded situation
and Intruder in Building

9. Columbia ● No response ● No response ● Intruder drills look different for



Public
Schools-

Student
enrollment
2021-2022:
18,527

● 06/13/22 Board Meeting Safety and
Security Director John Whitehead:

● Single camera system for entire
school district- cost approx. $1 million,
can be accessed remotely, more than
1300 cameras

● Security film project completed in all
buildings- $447,749

● Vestibule construction: $3.5 million
● $6 million total security upgrades

since 2018
● Spent $111,861.50 on off-duty officers

for security at events 2021-22- 2,237
hours

age groups, and elementary
drill would look different from a
high school drill.

● Still uses ALICE active shooter
response, video created by
Lange Middle School students
10 years ago in 2012

● Alert, Lockdown, Inform,
Counter, Escape

● Alert emergency services
location and situation

● Lockdown: lock doors, turn off
lights, barricade door if teacher
decides class is in danger zone

● Inform: school uses cameras to
inform students and teachers
where intruder is, where they’re
going, what they’re wearing,
what they’re carrying

● Counter: Gather items to throw
if necessary, aim for the head

● Escape: No designated spot,
just run far away

● 06/13/22 Board Meeting Safety
and Security Director John
Whitehead:

● Law Enforcement did
observations of ALICE drills

● All CPD officers have key card
and hard key access to all
buildings

● Narcan nasal spray for opioid
overdose

● Currently 2 SRO’s assigned to
Battle High School, they will
add 2 more to the other high



schools when staffing becomes
available

● More than 1,000 two way
radios, emergency radios
schools can contact safety and
security team directly

● E911 system- call from school
phone safety and security team
can listen

● First Watch- get text and email
alerts about crime that happens
within a certain distance of
each building, had it for years

● 5 safety and security assistants
across 3 high schools, monitor
vestibules

● 7 safety and security
coordinators, all are armed

10. Blair Oaks
R-II

First Day:
August 22

Student
Enrollment:
1,236

● No response ● No response ● Closed campus policy, visitors
report to principal’s office

● Maintenance team is
responsible for repair and
annual maintenance of district
equipment and facilities

● School principals decide
building areas best to protect
students during civil defense
emergencies

● Fire drills held the first week of
school and quarterly

● Previous lockdowns: 5/3/22→
school lockdown lasted from
10:45 a.m. to 11:33 a.m., Cole
county sheriff's office escorted
students in question off campus



11. Eldon
School District

21/22 Student
Enrollment:
1,872

● There is no system for
maintenance records or work
orders

● 17-18: $283,620 on lighting project,
outdoor lighting, new fire alarm

● 18-19: $13,097.39 on cameras and
lighting

● 19-20: $26,569.31 on cameras and
MS intercom

● 20-21: $12,934.92 on MS cameras,
fire alarm and radios

● 21-22: $48,110.64 on cameras and
phone/bell commander

● 22-23 Budgeted: $136,807 on lighting,
HS cameras and SS cameras

● Locked classroom door policy:
closed

● No locked door inspections
records

● Lockdown policy: closed
● No lockdown threats 21-22

12. Cole
County R-V
School District

● No response ● No response ● 21-22 lockdowns: none
● Closed campus policy, visitors

report to principal’s office
● Maintenance team is

responsible for repair and
annual maintenance of district
equipment and facilities

● Policy 5420: School principals
decide building areas best to
protect students during civil
defense emergencies

13. New
Bloomfield
R-III

21/22 Student
Enrollment:
704

● Maintenance records closed
● Locked door inspections:

closed

● 18-19: SRO program $31,636.14,
other safety coded purchases:
$1,223.66

● 19-20: SRO program $28,498.08,
other safety coded purchases
$20,842.65

● Locked classroom door policy:
closed

● Lockdown policy: closed
● # of lockdowns: closed

14. California ● No record of door inspections ● $150,000 for lockout devices- Z locks, ● 1 SRO per campus conduct



R-I

21/22 Student
Enrollment:
1,392

● 2 work orders for doors not
closing and locking district
wide→ 1 took nearly 3 months
to fix, 1 was fixed same day

construction of secure entry
vestibules at all 3 buildings, security
camera upgrades district wide

door checks throughout the
school day

● SRO reported max. 2 doors
found unlocked last year district
wide

15. Iberia R-V

21/22 Student
Enrollment:
672

● No response ● No response ● # of lockdowns: none
● Policy ECA-1-AP(1):Building

and Grounds Security
● All doors are locked during

school day except main
entrance doors→ checked by
school principals

● Locks/latches on doors and
windows will be regularly
checked

● Change access codes when
necessary

● All visitors must sign-in at
building office

● Emergency drills held regularly
throughout the year: fire,
tornado, bus emergencies,
bomb threats, active shooter

● Intruder drills conducted and
led by law enforcement


